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DISCLOSURES

We have no relevant financial or nonfinancial 
relationships in the products or services described, 
reviewed, evaluated or compared in this 
presentation. 



OBJECTIVES

Objective 1: Identify critical gaps in follow-up processes 
based on data findings.
Objective 2: Collaborate on solutions and develop a 
goal-driven action plan.
Objective 3: Evaluate the plan's effectiveness after 
implementation and determine the next course of action.



DATA REVIEW



IOWA’S PROGRESS ON MEETING 1-3-6 GOALS
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LOST TO FOLLOW-UP/DOCUMENTATION
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COUNTY CONTRIBUTION OF DELAYED DIAGNOSTICS
BY COUNTY OF FINAL BIRTH SCREEN



THE PERCENT OF INFANTS WHO RECEIVED THEIR
DIAGNOSIS OF HEARING LOSS BY 3 MONTHS OF AGE
BY COUNTY OF FINAL BIRTH SCREEN



What Percent of Infants Are Diagnosed with 
Hearing Loss on Time by Location of 
Diagnostic Provider? 

The Iowa City provider diagnoses the greatest number 
of infants with HL, but diagnoses only 26% of infants 

with HL by 3 months of age.  The overall state rate for 
diagnosis = 58.9%. 



TARGETING PROVIDERS

• Data
• Providers List
• Prioritize the List



TURNING DATA
INTO ACTION
PROCESS



TURNING DATA INTO ACTION PROCESS
STEP 1: PREPARE



TURNING DATA INTO ACTION PROCESS
STEP 2: SET UP



FIRST MEETING INVITATION



TURNING DATA INTO ACTION PROCESS
STEP 3: FIRST MEETING



TURNING DATA INTO ACTION PROCESS
STEP 4: SECOND MEETING



SAMPLE AGENDA FOR THE SECOND MEETING

• Introduction & Ice-Breaker (5 minutes)
• Discuss diagnosis processes for both 

NICU and Well-baby  infants(10 minutes)
• Discuss barriers (20 minutes)
• Discuss QI strategy & solutions (25 minutes)



TURNING DATA INTO ACTION PROCESS
STEP 5: NEXT STEPS



TURNING DATA
INTO ACTION
PROCESS



LESSONS LEARNED

• Level of engagement may vary
• Encouragement to think outside the box
• Engaging managers and QI coordinators 
• Centering discussion around control or influence 
• Keep the change small to start
• Offer to be a part of the solution
• Build rapport



LESSONS LEARNED

• Document progress throughout
• Prioritize work
• Don’t be afraid to use data

o Tell your story
o Influence change
o Don’t shy away from talking about inequities, problems, 

or gaps
• Celebrate the wins!



NEXT UP FOR IOWA EHDI

• Continue QI work with current providers
• Review and revise process
• Target additional providers
• Additional analysis, quantitative and qualitative 
• Explore collaboration with other providers 
• Publish data analysis findings
• Use data to prioritize follow-up



PRESENTER CONTACT INFORMATION

Shalome Musigñac-Jordán
shalome.musignac-Jordan@idph.iowa.gov
(515) 201-6035

Tammy O’Hollearn
tammy.ohollearn@idph.iowa.gov
(515) 242-5639
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