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• PDSA Focus
• Review data
• If the data doesn’t make sense, dig a 

little deeper
• Use the data to tell a story
• Find an effective way to 

communicate the story to your 
audience
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1. Baby Refers on NHS

3. Appointment time, date, 
and clinic location is recorded 
on the screening results form 
and reported to EHDI

2. Using EHDI-PALS, the screener 
schedules a follow-up appointment 
WITH the parents 
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• 2014 vs 2015 data
• 54% Reduction in LTF Rate
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• 2014 vs 2015
• 62% Reduction in LTF Rate
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• 2014 vs 2015
• 18% Reduction in LTF Rate
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• 2014 vs 2015
• 31% Reduction in LTF Rate
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Scheduling Hospitals
• Jan-June 2017
• LTF Rate = 20.06%

Non-Scheduling 
Hospitals

• Jan-June 2017
• LTF Rate = 16.95%
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Scheduling Hospitals
• 2017 total
• LTF Rate = 21.79%

Non-Scheduling 
Hospitals

• 2017 total
• LTF Rate = 36.13%
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Scheduling Hospitals
• 2018 LTF Rate = 15.13%
• 2019 LTF Rate = 19.78%

Non-Scheduling Hospitals
• 2018 LTF Rate = 22.62%
• 2019 LTF Rate = 30.92%
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• Emphasize the goals of the program
• Show progress 
• Give feedback on current PDSA
• Highlight wins
• Remind the staff that someone really 

is paying attention
• Establish rapport and increase 

communication
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•Visual appeal
•All EHDI goals are included
•Goals are clearly identified
•Focus on current PDSA
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•Choose one PDSA at a time 
to focus on

•Review the data regularly
•Create a meaningful report
•Share that report with 

your contact



QUESTIONS???
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