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Introduction

 Communication and language are the most urgent concerns for an 
infant or toddler who is deaf, hard of hearing, or deaf-blind and 
enrolling in Early Intervention.

 Few parents anticipate a child with a hearing difference and thus 
may not be prepared or equipped on how to address their child’s 
needs.

 Need for a tool that provides knowledge, options and resources to 
aid teams in planning so children can reach their maximum 
potential.  
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Why a Communication Plan?

 Promote and guide discussion  

 Present unbiased information

 Demonstrate growth

 Ensure team on the same page
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Joint Committee on Infant Hearing Guidance 

 Families should be made aware of all communication 
options and available hearing technologies (presented in 
an unbiased manner). Informed family choice and desired 
outcome guide the decision-making process.

American Speech-Language-Hearing Association. (2007). Executive 
Summary
for JCIH Year 2007 Position Statement: Principles and Guidelines for Early 
Hearing Detection and Intervention Programs. Available from 
www.asha.org/policy

http://www.asha.org/policy
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How do you begin?

 Listen to the parent concerns/needs.  These should be identified 
early and guide the decisions that are made.

 Utilize the glossary so that parents and team members understand 
the terminology being used.

 Allow time since the parents are taking in a lot of information and 
may need time to process/reflect before proceeding.

 Consider whether the Plan will be a stand alone document or if 
information will be embedded into the child’s IFSP/IEP. 
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Sections of the Communication Plan
 I. Language and Communication Needs

 II. Opportunities for Direct Communication

 III. Progress, Assistive Technology, Devices and Services

https://www.pattan.net/getmedia/11d35173-b019-435e-8842-8317a0162604/EI_Commun_Plan_Dec14
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Section I, Language and Communication Needs



Section I, Language and Communication Needs (cont)
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Section 1, Language and Communication Needs (cont)
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Section II, Opportunities for Direct Communication
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Section III, Progress, Assistive Tech, Devices and Services
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Section III, Progress, Assistive Tech, Devices and Services (cont)
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Hands & Voices Guide by Your Side of PA

 Provides families with unbiased information on all communication 
options and a copy of the EI Communication Plan in the initial mailing 
after a confirmed hearing loss. 

 If the family agrees to a home visit from a Parent Guide, the Guide 
can assist the family with developing a draft EI Communication Plan.

 Serves as a framework for discussion when the family first meets with 
their Special Instructor – Hearing or Teacher of the Deaf.

 Updated on a regular basis as communication needs change, it is a 
living document that grows during the child’s enrollment in Early 
Intervention.
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Resources to aid in Communication Plan completion
ASL resources:
https://www.gallaudet.edu/asl-connect/asl-for-free
https://www.mydeafchild.org/#welcome

Cued Speech and ASL resources:
https://dcmp.org/

Listening & Spoken Language:
https://www.jtc.org/worldwide-parent-education/
https://hearingfirst.org/

PA’s Early Intervention Technical Assistance resources:
http://www.eita-pa.org/low-incidence/

CDC – Making a Plan for Your Child
https://www.cdc.gov/ncbddd/hearingloss/freematerials/planforyourchild.pdf
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https://na01.safelinks.protection.outlook.com/?url=https://www.gallaudet.edu/asl-connect/asl-for-free&data=02|01|dnoel@pa.gov|a73129c86413424bfeda08d691cf1e36|418e284101284dd59b6c47fc5a9a1bde|1|0|636856716090006816&sdata=BpaC8FaHfU8Az9LbjNjONIrCFHYIJicjdL2/HK3H9xA%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https://www.mydeafchild.org/#welcome&data=02|01|dnoel@pa.gov|a73129c86413424bfeda08d691cf1e36|418e284101284dd59b6c47fc5a9a1bde|1|0|636856716090016821&sdata=8t5SCtz9jUdteKJGWQVU76FJDSV6hIDHgJesEyyrLK8%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https://dcmp.org/&data=02|01|dnoel@pa.gov|a73129c86413424bfeda08d691cf1e36|418e284101284dd59b6c47fc5a9a1bde|1|0|636856716090016821&sdata=LmdD35hnXaFJPBAmOyYcy8rJpLt%2B%2BAr9S7awGqqM8fM%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https://www.jtc.org/worldwide-parent-education/&data=02|01|dnoel@pa.gov|a73129c86413424bfeda08d691cf1e36|418e284101284dd59b6c47fc5a9a1bde|1|0|636856716090026830&sdata=cbeLc8oU8lD/3G0Io71X0OnC0We2XXj3JnMheMShOPk%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https://hearingfirst.org/&data=02|01|dnoel@pa.gov|a73129c86413424bfeda08d691cf1e36|418e284101284dd59b6c47fc5a9a1bde|1|0|636856716090026830&sdata=a5lpTK9Zg2UlrsAXQXHDgJqhQi2EEaqBfLNt3QzhIBA%3D&reserved=0
http://www.eita-pa.org/low-incidence/
https://www.cdc.gov/ncbddd/hearingloss/freematerials/planforyourchild.pdf


Usage and Success in PA

 As part of the annual Deaf/Hard of Hearing family satisfaction 
survey, we recently added the question “In EI, does your child 
have a Communication Plan in addition to the IFSP/IEP?”

 The percentage of families reporting their child does have a 
communication plan went from 30% in FY 2016-17 to 58% in 
FY 2017-18.

 Plans in development to add the Communication Plan to our 
PELICAN systems database which will ensure it becomes part 
of the child’s electronic record so it can be accessible to all 
team members.
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Images of the CDC’s IFSP Communication Considerations for a Child who is D/HH
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Questions
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The Office of Child Development and Early Learning (OCDEL) provides families access to high quality 
services to prepare children for school and life success.

For more information on the Pennsylvania Early Intervention Communication 
Plan please visit PDE’s website at www.education.pa.gov

and the Early Intervention Technical Assistance Online Learning Portal at 
www.eita-pa.org/low-incidence/deafhard-of-hearing

http://www.education.pa.gov/
http://www.eita-pa.org/low-incidence/deafhard-of-hearing/
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