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It’s Better When 
We’re Together
Medical, Family & Educational Collaboration 
for Improved EHDI Outcomes



Learning 
Objectives

Participants will 
be able to…

…research and 
identify key 

collaborative partners 
in their state needed  

for best EHDI 
outcomes

…discuss how one 
state uses the model 
of collaboration for 
improved outcomes

…brainstorm steps to 
improve outcomes 

within their own EHDI 
system using an Asset 

Based Community 
Development Model 



Patient Care. Education. Research.
To maximize hearing access for optimizing communication 

potential.
Provide quality services to children and their families regardless of their ability to pay

Empower parents and families to be primary teachers and advocates
Coach professionals in the skills and knowledge to serve children with hearing loss

Improve cochlear implant outcomes through research and cutting edge science



Why Identify Collaborative Partners?
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Better Outcomes

Otolaryngology/ Head and Neck Surgery

Collaboration 
between family, Early 
Intervention, EHDI 
and medical home 
contributes to earlier 
cochlear 
implantation. 
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Better Outcomes

Otolaryngology/ Head and Neck Surgery

Collaboration 
between family, Early 
Intervention, EHDI 
and medical home 
contributes to 
improved language 
outcomes. 



Parent Feedback 



Who Are Our Collaborative Partners?



Who Are The Collaborative Partners in our State?

UNC
Medical Home

EHDI

DPI/ Schools

Early 
Intervention

Beginnings

The Care 
Project 
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Who Are The Collaborative Partners in YOUR State?

???

???

???

??????

???

??? 
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How We Collaborate
Asset Based Community Development

Strengths and Opportunities



Parent Education 



• Communicating with EHDI and early 
intervention on the state and local 
level when a child is identified with a 
hearing difference from diagnosis (and 
them to us) to ensure intervention 
services are in place
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Establishing Services 

Otolaryngology/ Head and Neck Surgery



• Collaborative model that includes 
medical, family and educational 
communication

• Audiologist and SLP in session
• SLP communicates with local early 

intervention teacher of the deaf or 
school system before and/or after 
appointment 
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Co-Treating

Otolaryngology/ Head and Neck Surgery



• The Care Project, NC EHDI and UNC: Parent 
Professional Collaboration Conference in 
February 2019

• NC EHDI data team and UNC working together to 
improve data collected across the state on 
cochlear implant candidates

• The Care Project and UNC collaboration on the 
developing of a parent to parent app (in 
process). TCPCareConnect.com 

• EHDI and UNC collaboration to bring Parents as 
Collaborative Leaders Training (PACL) to parents 
across the state through live webinars in the 
evenings
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Partner Projects

Otolaryngology/ Head and Neck Surgery
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Your Turn 

Department of Otolaryngology/ Head and Neck Surgery 

• WHAT ARE THE GIFTS, ASSETS, 
TALENTS, RESOURCES WE 
ALREADY HAVE PRESENT 
WITHIN OUR COMMUNITY?

• HOW MIGHT THOSE BE 
UTILIZED FOR CHANGE?

• WHAT ARE THE FIRST STEPS?
– WITHIN THE NEXT 2 WEEKS
– WITHIN THE NEXT 3 TO 6 

MONTHS
– WITHIN THE NEXT YEAR 



• Set a minimum number or time limit
• Withhold Judgement
• Encourage creativity
• Build on previous ideas
• Go for quantity rather than quality
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Guidelines for Brainstorming 

Department of Otolaryngology/ Head and Neck Surgery 
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