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PDSA WORKSHEET

Date of test: XX Test Completion Date: XX

Please send completed worksheets to: nyehdi@health.ny.gov.

DO: Testthe changes.

Plan Do
Team Name: XX
"Overall teamiproject aim: Improve hearing screening referral process
‘Whatis the objective of the test? To increase follow-up after hearing screening referral
PLAN:
Briely describe the test:

Afer referral the RN will contact our coordinator from Close the:
‘Gaps, find out the best contract information, fax referral sheet,
follow-up after fax for confirmation that it was received, set an
‘appointment and receive fax back. We then provide the parents
with the information pamphlet and the appointment information.

How will you know that the change is an improvement?
“This change willhelp us by receiving the family's most up-to-date
contact information. This wil ensure the Close the Gaps coordinator
and the audiology office can get n touch with the family fo follow-
w.

Our Close the Gaps coordinator will follow-up with the mother, this
willmake it more accessible for the families to make itto the

‘appointment.

What driver does the change impact?
Providing the famiies with a location that s convenient.

What do you predict will happen?
We predict the amount of newboms not receiving follow-up
screenings wil decrease.

Was the cycle carried out as planned? C Yes (I No

Record data and observations.

What did you observe that was not part of our plan?

STUDY{
Did the results match your predictions? = Yes = No

Compare the result o your test to your previous performance:

What did you leam?

ACT: Decide to Adopt, Adapt, or Abandon.

Adapt: Improve the change and continue
testing plan. Plans/changes for next test:

Adopt: Select changes to implement on a larger scale and develop an implementation
plan and plan for sustainabity

Abandon: Discard tis change idea and try a different one:

PLAN
Person
Listthe tasks necessary to complete responsible
this test (what) (who) When Where
7. Documentation in ENIR; reffieved _[Assigned RN [Day of referral [Nursery
updated contract information
2. Contracting the Close the Gaps __ [Assigned RN [Day of referral [Nursery
coordinator
3. Fax referal sheet [Assigned RN [Day of referral [Nursery
7 Contact audiology office [Assigned RN ay of referral [Nursery
5. Relrieve fax back [Assigned RN or |Day of referral [Nursery
|Charge RN
5. Provide family with detalls [Assigned RN ay of referral [In patient room
lend discharge

Pian for collection of data
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Date of test: XX Test Completion Date: XX

Overal team/project aim: To ensure all parents are fully prepared for their baby's follow-up diagnostic appointment

Plan Do
Team Name: XX
What s the objective of the test? Family-centered care
PLAN:
Briefly describe the test:

Create a resource for parents with step-by-step

instructions on what s needed to prepare for
audiology appointment.

follow-up

How will you know that the change is an improvement?

Work with parent partner for feedback.

Whatdriver does the change impact?
Providing information for families that is impa

ctful,

stands out, and encourages successful follow-up.

Whatdo you predict will happen?

We predict the amount of families that feel equipped to
participate in the follow-up process will increase.

Please send completed worksheets to: nyehdi@health.ny.gov

DO: Test the changes.

Was the cycle carried out as planned? (I Yes [ No

Record data and observations.

What did you observe that was not part of our plan?

STUDY:
Did the results match your predictions? C Yes (I No

Compare the result of your test to your previous performance:

What did you learn?

ACT: Decide to Adopt, Adapt, or Abandon.

PLAN
Person
List the tasks necessary to complete responsible
this test (what) (who) When Where
1. Create resource [Contracting [ASAP [Office
lscreening staff
2. Have parent partner review [Parent partner  [Upon [Home
ompletion
3. Print on colorful paper so that resource|Contracting ___[After approved [Office
stands out screening staff
4. Hand out o families requiring follow-up|Contracting ___[Day of referral [Nursery
testing lscreening staff

Adapt: Improve the change and continue
testing plan. Plansichanges for next test:

Adopt: Select changes to implement on a larger scale and develop an implementation
plan and plan for sustainabilty

Plan for collection of data:

Abandon: Discard this change idea and try a different one
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Plan Do

Team Name: XX Dale of test: XX Test Completion Date: XX

‘Overall teamiprojectaim: Increase use of fax back form

Whatis the objective of the test? Lessen loss to folow-up for patients that don't show or have partal results on diagnostic ABRS

Please send completed worksheets to: nyehdi@health.ny.gov

PLAN: DO: Test the changes.
Briefly describe the test:
1- Use of fax back form when results can't be entered Was the cycle carried out as planned? C Yes [ No 10/16 were completed properly
on NYEHD-IS,

2- Entering partal and conductive results each time a
patient is tested

How wil you know that the change is an improvement?
This is an implementation so any tracking will be an
improvement.

What driver does the change impact?
Loss to follow-up

What do you predict will happen?
Increased use of fax back form and NYEHDI-IS

website
PLAN
Person
Listthe tasks necessary to complete responsible
this test (what) (who) When Where
1. Fax back form used AT AuD Ollowing apt _[OTfice
2 NYEFDIS or fax back form usage for |AIl AuD ‘ollowing apt _[Office
entering or contact note
3. Check contact notes AuD fonthly [office
7
P
.

Plan for collection of data:

Record data and observations.
Loss to follow-up can be prevented with internal audit system and increase state EHDI
program attention to cases that had a fax back form sent.

What did you observe that was not part of our plan?
Staff needs to work on compliance. Did not expect state EHDI program to follow-up on those
cases that we had sent iniial fax for.

STUDY:
Did the results match your predictions? (I Yes (I No

Compare the result of your test to your previous performance:
This helped our office catch three kids who were not inputted into NYEHDI-IS

What did you learn?
Our office audiologists needed a reminder to input into NYEHD-IS AND the fax back form
use was a success.

ACT: Decide to Adopt, Adapt, or Abandon.

Adapt: Improve the change and continue testing
plan. Plansichanges for next test:

Adopt: Select changes to implement on a larger scale and develop an
implementation plan and plan for sustainabilty

Abandon: Discard this change idea and try a different one





