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>> Okay.  I think I'm going to get started here to make best use of time  We have 25 minutes so we'll be sprinting through this.  We had hoped to have an hour-long presentation.  So bear with me let me know if I'm talking too quickly and we will jump on in here.  So I'm going to be talking about strengths-based coaching and maximizing potential for families.  And using strengths-based coaching to really families reach the outcomes they are looking for.  


So my colleagues, Teresa Caraway, is the CEO of Hearing First.  We had prepared this together.  She is at another event right now.  And Kathryn Wilson was not able to make it to the conference here.  So I miss them both but I will do my best to convey the presentation we put together here  


So really quickly, we all work for Hearing First.  Hearing First is a digital online -- not community but entity.  We have two communities.  We have a Family Support Community.  And we have a Professional Learning Community.  And our primary goal is to work with families -- not work with families but have families and professionals that are primarily focused on listening and spoken language.  And it's a place where our communities are a place where individuals can connect, share information.  We also have online learning experiences.  I'll talk a little bit about that at the end of the presentation.  


A little bit -- a little bit about me I am very interested in family support, strengths-based support.  I am a parent of two boys with hearing loss.  And so I have sat on the other side of the therapy table or the other side of the living room rug where providers came to my house.  And so hopefully I can share that other perspective.  I'm also a listening and spoken language specialist, speech-language pathologist and I primary worked in early intervention and my favorite thing in the world is to work with families and see them develop their own capacity to make the outcomes that they desire to happen for their children.  So it's one of my favorite things to talk about.  


So meeting the needs of families in early intervention, what do we know?  We know high quality early intervention services can really change the outcomes for children, for families and entire communities.  


And then family-centered intervention is widely recognized as best practices.  


Where instead of the previous model of expert-driven intervention where professionals were kind of providing the information or even working with children directly, family-centered intervention is really about empowering those families  


So the main components are forging parent-professional partnerships.  And that's where families and parents come together through the partnership they can really reach the goals that the family has outlined.  


Collaboratively setting those goals.  And then providing individualized culturally responsive evidence-based intervention.  


So in my capacity, I work -- I'm a speech pathologist so my evidence-based intervention is very specific to meeting the needs of the family based on what they have requested so if a family's desired outcome is spoken language, my professional legal obligation is to make sure that I give the family the tools to reach those outcomes.  


So when you think about the parent-professional partnership, what do professionals bring?  And I think I probably won't take much time to ask around but I think the first thing that comes to mind, expertise, knowledge, we are really, really, really good at knowledge.  I've got knowledge coming out of my ears.  I got a special degree to gain that knowledge.  So when I come in to meet a family I know that that child has a brain that has 3 and a half years -- those first 3 and a half years are essential for learning, language learning.  


So I have all of this information that I feel like we've got to get it in there in a hurry.  We've got to get the parents moving in a hurry.  But that's a lot of information.  So we have to really think about where are we meeting the parents.  The parents may have just gotten a diagnosis.  They may be processing their child's diagnosis.  Maybe they got a late diagnosis.  So that idea of how are we going to get that knowledge to the parents.  


So on the other side, what do parents bring to the partnership?  And well, parents bring expertise, too.  They are the experts about their child.  They know about how their child interacts.  They know what their child is doing at home, they are the experts about their culture, their family, they know what they have in their house they know what they do all day in their routines so our job is to bring the knowledge piece and the parent expertise together to make the best possible outcomes for the child.  So how do we support parents to reach their outcomes?  So in my professional as a listening and spoken language specialist the two terms I'm charged with are guidance and coaching.  


So my job is really to work with the parent.  Guide and coach them through what they are doing in their own lives  So that entails connecting with them, finding out what they are doing in their lives and then really trying to get that knowledge piece into them so they can implement strategies to get where they want to go.  


So the five key components of coaching and I adapted this from Russian Sheldon (phonetic) so joint planning is something that the parent and the professional together decide, what are we going to do in intervention?  What's our task today?  What are our goals?  Setting those goals.  And really deciding together how it's going to happen.  


Then there is a mutual sharing of knowledge but in this capacity it's very much in terms of coaching, explaining, modelling describing what you're going to do and oftentimes it's a strategy we may talk about we're using audition first today it may be a brand-new baby or a baby that's newly amplified we're trying to help the parent understand they can hear a lot and here is how we really attach meaning to that sound.  And so learning and practicing so whatever I do, I may model something for a parent in terms of making a sound stimulus, cuing into listening showing the parent how to do it then I hand it over to the parent and it's the parent's term to really practice that skill actively and then we both work together to analyze the interaction  And I may provide feedback.  The parent may ask questions  And then ultimately getting to that final loop of summarizing and developing an action plan.  


So no matter what happens in our intervention, we really want to get that in there, we want to see the practice happening so we know that the parent is carrying through with it, that they understand it, that that discussion is happening.  


And then summarizing by asking what is it that you -- what did you notice about that interaction and then really talking about how are you going to use it everywhere.  


So you're there maybe half a percentage of the child's life.  Not even a half a percent of a child's life, the parent is doing everything.  So they really need to have those tools and it needs to be presented in such a way that they can take it and use it.  


So we know that coaching is best practices.  We know that family-centered -- through family-centered intervention coaching is the recommended practice.  However, a recent study by Ryshel (phonetic) indicated that the interventionists are spending most of their time interacting directly with the child so if it's a home context the parent may be doing laundry may be present sitting back on the couch and observing that's great but we still want that parent interacting and being a really major component of the session.  


So -- and if the provider is working directly with the child the parent is really, really not learning and practicing that skill.  I think practicing is one of the really important components.  


So how do we as professionals shift our mindset to really practice better family-centered intervention and work in partnership with the parents?  


So this is where strengths-based coaching comes into play.  So why do we do strengths-based coaching.  We know, as I just mentioned, families spend most of the time with the child.  And they know their child the best.  


And then the families also provide the greatest influence on their child's language growth and development.  They have the power to do that  And they are doing it all day long, whether they like it or not  


Families also already possess the strengths to make it happen.  They make our jobs easy.  They -- parents come with a brain full of language.  And that's a given.  They are talking to their child.  They are utilizing it.  So we already know that that's happening.  


So coaching through parent -- the parent-professional partnership, you're giving the parent the tools to really, really expand their capacity and understand, okay, how do I make the most out of language.  How do I say that extra word?  How do I label those extra things that are happening in my environment in a meaningful way so that my child's -- their brain is getting the language that's in my brain so really fostering that capacity.  


And then again, parents are empowered with evidence-based techniques.  


So we know that we're teaching the parent techniques that are going to assist the child to get to 40 million words.  And you know, how do we do that?  


So the evidence base is super important.  


So the process.  One thing about the process is we talked a little bit about parents come to us at all different places along their journey  


And I know in my capacity, even as a parent that experienced early intervention and had children with hearing loss, it's really important to recognize where they are.  


So again, we are really good information providers.  We're pros at that but we also need to recognize where is this parent on the trajectory of their journey?  And how are they going to take advantage in?  But more important, how are we learning their story?  And it's through the stories and it may be the first time you meet the parent you're building rapport with them, you may ask, tell me about -- tell me your story.  Tell me about your little girl.  


But down the line, you're telling stories every time you meet with them.  You're asking them, tell me about what happened this week.  Tell me something that went really fabulously.  What were some challenges?  So just really those stories are essential.  And I think we all tell stories all the time.  That's how we connect with other people.  


But gaining the information there.  Listening really carefully.  And then knowing what's happening -- you know, what's happening at home.  So you can best support that parent.  


Empathy.  


Again, that empathetic listening is super important and I think putting yourself in the parents' shoes that's something that came naturally for me because I was the parent that didn't do everything right.  I was the parent that sat in the chair and said, these people think I'm a terrible parent.  And I have two kids with hearing loss.  That's got to be my fault, right?  


So really kind of trying to see the world through the parents' perspective.  And I think for our vulnerable families, too, we really need to pay attention to the challenges that they are facing.  They may not be following through we need to get to the bottom of why are they not following through with hearing aid retention.  Why are they not talking with their children in close proximity so really, really thinking those things through.  


And the idea of we'll talk about this in a little bit but appreciative inquiry so really appreciative inquiry is the idea that you are looking for the strengths in order to get where you want to go.  You're not looking at the deficits  


So parent sessions typically in my case for a parent session we'll do a greeting, review of kind of what happened.  That's where we kind of initiate those stories.  Then we talk about the guided practice.  We talk about -- you mentioned and I have a video a little later.  You mentioned, Mom, you really want your son to be listening better for details because he's interrupting and he's not understanding what you're talking about so really talking about that, giving examples  Modeling whatever it is you're doing.  And then handing it over to the parents again that independent practice and reflection and then finally that outcome.  


So the sessions I usually kind of try to line them up and try as much as possible to keep on track that we go through these steps to make sure we're covering and then reflecting back on what happened.  


So one thing, Kathryn, my colleague is very -- she practices consistently she does something called an energy check.  We have actually implemented it on a broader scale.  But really finding out sometimes parents don't want to say I'm good, I'm bad but when you try to make an analogy or some kind of connection to something else in life, parents can sometimes give you a really telling picture of how they are doing.  


So here are some examples that Kathryn has given.  


So one of them might be what color best describes your energy right now?  Based on your current energy if you had one free hour today, what would you do with it?  


So when I initially participated in these I thought I'm having a hard time coming up with the image and now I'm almost thinking ahead.  Oh, I feel like, you know, the Alexander And The Terrible Horrible Day or whatever.  So you can kind of -- thinking through that process.  


But again, Kathryn does an energy check  And I think it's a really good streaking to ask how somebody is doing but in a slightly different way.  


So stories, again why do we tell these stories?  Establishing the rapport initially I think it's very important.  We may start out just sharing our stories.  But I think so Kathryn gave a couple of examples here, tell me about Grace.  So again, that open-ended questioning really allows the parent to tell you what's on their money, what they want to share.  Then when you get more specific, tell me the best moment from the week.  So in every session, initiating with that wanting to know what's the hot topic this week?  What's the most important thing for you?  


So attentive listening.  And I love this quote.  And I think I'm probably guilty of this, as well.  Most people do not listen -- do not listen with the intent of understanding.  They listen with the intent to reply.  


And has -- who here has -- can say that they may be guilty of that?  yeah and I find myself wanting to give the parents answers.  I have the best of intentions but as they are talking through the problem I feel that absolute need to give them an answer, give them a solution.  


And it's a hard skill -- it's a hard habit to break.  But really sitting back and I love this quote -- the follow-up quote, listening is giving the other person the experience of being heard.  So that's really important.  And especially for a parent that's early in the process or even experiencing challenges along the line, really having the opportunity to say what they need to say and I think also it sets up the stage for problem solving.  In terms of whether it's problem solving or just moving ahead and reaching those goals for planning.  


So again attentive listening.  Strategies.  Being attentive.  Open-ended questions are really important.  And that's something I had a video of myself conducting telepractice and I caught myself probably half of the questions I was asking were yes-no single-answer questions I didn't even know I was doing that so really be aware of the kinds of questions you are asking because you want information.  You don't want yes or no.  You want information that's going to inform how you're working with the parent and coaching them along.  And then just that empathetic listening is really important.  Requesting clarification.  And then also summarizing.  So this is what I heard you say.  Kathryn has a link in here to a little self-analysis of the kinds of questions -- the kind of listening you do and I found it to be really helpful because it reminded me because I think I do that, or I don't think I listen empathically so that's a really important thing to just sort of monitor yourself and take the assessment and see what you come up with.  


And again, applying appreciative inquiry  I would encourage you to look at this site.  It's got some really -- it's a different way of looking at things.  And again it's taking those strengths of looking at what is there, connecting those dots, and building from that.  And it's a very positive forward-thinking way of approaching things and again if we're trying to work with a parent, often parents do not have any idea what their strengths are.  They don't recognize their strengths.  And sometimes it's up to us to point out what the parent is doing.  I can't tell you how many times parents have said, I had no idea I was doing that.  Thanks for saying that.  And that awareness may lead to a whole new set of skills that that parent can develop in supporting their child.  


So again, powerful questions.  Look at these questions from yes, no, to what if.  


So consider those questions and watch a video of yourself and see how you're doing in terms of your questions.  


Here is a quick example -- this is a parent -- I had a session with this parent.  And she -- an incredible mom.  Just had great skills.  But she realized that her son, she would try to talk to him.  And he wasn't listening and engaging.  She couldn't get him to pay attention and listen for long enough.  He was responding and talking over her.  That was one of the things she raised she said I want to see better -- I want to see him listening better.  


So we described.  We talked through let's try some strategies for building anticipation so you get his attention and he's listening and in this case it was for details for things around the house.  She had a game at the house and we talked about let's try this game.  I was really encouraging her.  The other thing she was working on, he always want to see everything, he said show me show me show me I said don't show him tell him first and see how he does with it  


So the mom tried it.  And this is an example of the quick insession feedback that I provided for the mom after the interaction  


>> That's right.  Put it in the kitchen.  Look at all of those things.


>> Grace, I love how you're building anticipation.  Because he's like -- you can see his mental process really change when you made it auditory because he just listens to each detail and then he kind of waits for it.  And he's all excited.  I love it.


>> Hey, I have another one.  


>> MARGE EDWARDS:  So I chose that example because the mom was very -- she's highly educated and she was using very high language with this little guy.  And I loved it because at the end, she just kind of took that feedback really quickly I call it the bug in the ear.  And she took the feedback.  And then she kind of exaggerated it  And you see him open his mouth it's just like yes you've got it and that strategy worked really well for that family.  She would hide things.  And practice that.  But he was listening.  And he could listen to a whole list of things and really put it altogether.  


So this story I was a mom with my oldest son wasn't diagnosed until he was 4 and a half so late diagnosis.  We felt terrible.  And my -- he got fit with hearing aids.  He was doing well.  My second son failed his Newborn Hearing Screening  And was diagnosed with moderate to severe hearing loss.  


So we had the early intervention team come to the house.  I think there were five people.  There was an OT.  There was the Service Coordinator.  There was a speech pathologist.  There was somebody from the School for the Deaf.  They were all sitting around my living room I'm holding my baby my 5-year-old was home from school he was hanging on me and jumping all over me and of course he had to be closer than the baby because that new baby was not a popular thing in the house.  


And the only thing on my mind was that these -- my house is a disaster.  And my baby's hearing loss is my fault.  And I don't know if I can do this.  They probably think that I'm a terrible parent  


That was the only thing on my mind and they are asking questions from the questionnaire you know the assessments.  And they are all things that kind of -- it made me feel like my kid is not doing well.  My children aren't doing well.  Because of me.  


And so I felt like it was almost an assessment of me  


So at the end of the session -- at the end of the initial visit, everybody walked out and the Service Coordinator came over to me and she said, I just want to tell you, the way you talk with your children, I know that they are going to do absolutely fabulously in life.  The way you look at them and you interact with them and you just talk through everything.  That one statement I was all in.  I realized, wow, she just -- just acknowledged that.  She said it.  It's the way she said it, too.  She was really passionate about, this is about you and you already have it.  


And so that was a lesson to me that we need to acknowledge these parents whether we're first time walking in the door or if we're working on an ongoing partnership and we're really taking that parent giving them the strategies to do anything.  And make the best outcomes for their children  


So that was my kind of my perspective from a parent side.  


So I think we have one more minute here.  So I'm going to go through.  


So Hearing First, we have our Web site with amazing resources for professionals as well as parents.  So we have handouts.  We have blog posts about using strategies.  We have a Professional Learning Community.  And I think at this point we're up to 1500.  Where professionals can come and share stories, share challenges, share tips.  And just anything in the profession.  If you're working with children with hearing loss, it's a great, great community to be in.  


The Family Support Community, we have parents from all over the world.  And just amazing supportive commentary.  Parents have questions, they may raise a question and it's amazing how quickly and resourcefully other parents can jump in and really provide support.  It's just amazing to see.  


And then we also have coaching and mentoring cohorts and we have learning experiences.  We have a lot of really great learning experiences.  


So on everything from we have telepractice.  We have coaching and mentoring.  We have early assessment coming up.  We have -- what else do we have coming up, Wendy?  Rate of progress.  


So I would encourage you to look into all aspects of the Hearing First online space.  Because there's a lot of great resources there for you.  


All right.  So thank you very much.  


(Applause).


>> DR. TERESA CARAWAY:  Does


>> MARGE EDWARDS:  Does anybody have questions?  We didn't leave much time for questions.  But if you have any?  Okay.  Thanks again.  
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